“Our mission in this new century
is clear. For good or ill, we live in
an interdependent world.

We can’t escape each other.
Therefore, we have to spend our lives
building a global community
of shared responsibilities,
shared values, shared benefits.”

— Bill Clinton

WHO IS BEING INVITED?

+ Chief executives and other senior level managers
of business, corporate, nonprofit, educational,
and government organizations

WHAT’S IN IT FOR YOU AND YOUR
ORGANIZATION?

* Increased self-awareness, leadership skills and
knowledge of the community

+ Opportunities to grow as a leader in a selective
and collaborative environment

+ An expanded network of executives from diverse
sectors in the region who will provide you
with ongoing connections, shared experiences
and support

+ Opportunities for you and your organizations
to act on your core values and to fulfill your
highest aspirations

WHAT’S IN IT FOR OUR COMMUNITY?

+ A model for fostering social responsibility that
engages you, your employees and your peer
organizations in meaningful ways within
our community

+ A broader cadre of executives more deeply
committed to the community and more able to
cultivate positive change

+ Inspired initiatives aimed at addressing specific
challenges and opportunities

ABOUT LEADERSHIP
GREATER HARTFORD

Over the last 34 years, Leadership Greater Hartford
has served the region in many ways. More than 3,000
business and community leaders at various points
in their careers have participated in Leadership
Greater Hartford’s leadership development
programs since its founding in 1977 by the Greater
Hartford Chamber of Commerce. Leadership
Greater Hartford provides first-class leadership

skill enhancement with first hand insights into
Greater Hartford’s accomplishments and challenges.
For more information about Leadership Greater
Hartford go to www.leadershipgh.org.

PARTNERSHIP WITH
THE CLARION GROUP

SUMMIT has been designed and will be offered by
Leadership Greater Hartford with support from The
Clarion Group, a highly recognized management
advisory firm based in West Hartford. The Clarion
Group has worked with business leaders from many
diverse businesses and organizations in the Hartford
area and across the nation. The Clarion Group

helps leaders tackle their toughest challenges while
realizing higher possibilities for individuals and their
organizations. For more information about The
Clarion Group go to www.theclariongroup.com.

To enroll in SUMMIT,
complete the registration form.

For more information, contact SUMMIT Program
Director Melina Rudman at 860.951.6161 x12 or
melina.rudman@leadershipgh.org
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LEADERSHIP GREATER HARTFORD
30 Laurel Street
Hartford, CT 06106
860.951.6161

A LEADERSHIP PROGRAM FOR
ADVANCED LEADERS

SUMMIT:
A SHARED JOURNEY
TOWARD HIGHER
IMPACT & PURPOSE




SUMMIT

JOURNEY FOR ADVANCED LEADERS

SUMMIT, a premier program being offered
by Leadership Greater Hartford in association
with The Clarion Group, provides a powerful
leadership development experience for a
diverse group of advanced leaders.

We are inviting you to join 15 to 20 senior-level
executives from many sectors in the region

in pursuit of individual, organizational and
collective goals.

We believe that extraordinary leaders build
extraordinary organizations and contribute to
extraordinary communities. SUMMIT creates an
environment where you and your peers can focus
your abilities and values, and support each other
in developing ideas and actions that will help you
and your organization make a difference in the
broader community. The outcomes of SUMMIT
will be enhanced performance, personal growth
and sustainable benefits to you, your organization
and the community.

PROGRAM ACTIVITIES AND PROPOSED SCHEDULE

APRIL 2011

ONE AND ONE-HALF DAY
OFFSITE EVENT

* Explore the new imperatives for advanced leaders

such as you who will move your organization,
your community, our nation and our world
toward innovative, inclusive and inspiring futures.
You will share an intimate conversation with

a nationally known figure who will challenge
outdated views of leadership and stimulate you to
reframe your own leadership development.

+ Enhance your self-awareness in ways that lead

to improved performance. You will engage
in experiential exercises to introduce you to
The Clarion Group’s 4Cs leadership model:
competencies, characteristics, capacities, and
core motivations.

Think “out of the building.” You will interact
with local leaders from the business, corporate,
nonprofit, educational, and government sectors
to understand the systemic challenges facing the
Greater Hartford region and will identify those
issues that most inspire you to make a difference.

+ Expand your perspective. You will develop an

understanding of the “New Commons,” a global,
diverse and complex “space” where leaders share
responsibility for making a positive difference

in the community. You will begin the process

of developing a personal plan focused on new

directions you wish to pursue.

MAY 2011

ONE-DAY COMMUNITY
FIELD EXPERIENCE

* A hands-on exploration of the high interest
community issues identified in the April
offsite event.

+ A structured debriefing focusing on ways you and
your organization can mobilize to address the
community concerns.

JUNE, SEPT. & NOV. 2011
JANUARY, MARCH 2012

FIVE FACILITATED THREE-HOUR
BREAKFAST MEETINGS WILL PROVIDE

+ On-going reflection, discussion, support,
and continued exploration of leadership and
community issues identified earlier.

+ Specific strategies to help you lead positive change
in your organization and the community.

* Individual coaching and organizational
role models from the region for guidance
and inspiration.

+ Successful examples of community engagement
undertaken by you and your organization.

+ Continuous opportunities for strengthening
connections between you and your peers.



