
 
 
 
 

Date Topic(s) 
 

Wednesday 
March 21, 2012 
9:30am-3:30pm 

 

Introduction to program, Leadership Greater Hartford (LGH) 
Getting to know you 

Enhancing Communication in Groups 
Leadership:  Our Personal Best 

Understanding the Leadership Practices of Kouzes and Posner 

Wednesday 
March 28, 2012 
9:30am-3:30pm 

Introduction to the Kaner Model of Group Decision Making and the Team Process 
Teams and Projects: Representatives from previous classes 

EMPOWERING OTHERS TO ACT 
The Enneagram as a tool for understanding ourselves and others 

Wednesday 
April 4, 2012 

9:30am-3:30pm 

MODELING THE WAY 
Leader’s Values: Finding your Voice 

Hartford Encounter 
Wednesday 

April 18, 2012 
9:30am-3:30pm 

CHALLENGING THE PROCESS 
Leadership for Change:  Understanding the Change Process 

Hartford Encounter 
Wednesday 

April 25, 2012 
9:30 am-3:30 p.m. 

CHALLENGING THE PROCESS 
An Innovation Exercise 

Hartford Encounter 
Wednesday 
May 2, 2012 

9:30am-3:30pm 

INSPIRING A SHARED VISION 
Structured brainstorming:  Issues that need attention 

Thursday, May 17, 11am thru 
Friday, May 18, 3:00 pm 

Trinity Conference Center 
West Cornwall, CT 

Overnight retreat 
PUTTING THE FIVE PRACTICES TO WORK 

Team Building and Group Process, Team Selection 
Note:  Bus leaves 30 Laurel Street at 9:30am May 17 and  

returns by 5:00pm May 18 
Wednesday 

July 11, 2012 
9:30am-noon 

Class meeting moving team projects forward 

Wednesday 
September 12, 2012 

9:30am-noon 
Class meeting moving team projects forward 

Wednesday 
November 14, 2012 

9:30am-noon 
Class meeting moving team projects forward 

Wednesday 
January 9, 2013 

9:30am-noon 
Class meeting moving team projects forward 

Wednesday 
March 20, 2013 

4pm-7pm 

ENCOURAGING THE HEART! 
Graduation, location TBA 
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